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Patent Portfolio Change of TW Corporations since 2000 



 
TECHNOLOGY RELEVANCE™ 

Worldwide citations received  
from later patents, adjusted  
for age, patent office practices  
and technology field 

Average value: 1 
 

MARKET COVERAGE™ 

Market size protected by  
active patents and pending 
patent applications on a  
certain invention 

Value of a granted US patent: 1 

 

PATENT  
ASSET  
INDEX™ 
(Sum of all 
Competitive 
Impacts of an 
entire 
portfolio) 

COMPETITIVE 
IMPACT™ 
(Individual 
patent strength) 

The relative 
business value of a 
patent 

Later 
Patent 

Individual 
Patent 

The scientific publication was made in: Ernst, H., Omland, N. (2011): The Patent Asset Index – A New Approach to Benchmark Patent Portfolios. World Patent 
Information 33, pp. 34–41. An overview can be found in the document “Introduction to the Patent Asset Index” available from PatentSight. 
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PATENT ASSET INDEXTM  & Relevant KPIs 



I. Patent landscape for Business Intelligence 

II. Patent Portfolio Management 

Agenda 



I. Patent Landscape  
for Business Intelligence 



I. Competition is CHANGING 

Technology 
companies 

New 
manufacturers 

Mobility 
providers 

Traditional 
Suppliers 

Traditional 
manufacturers 



I.1 Trend Scouting: Next Generation of Technology 



I.1 Trend Scouting: Next Generation of Technology (Cont.) 



I.2 Who is Building on Your Technology? 



I.3 Technological Impact  



From Patent Landscape to Business Intelligence 

New 
application of 

existing 
technologies 

New business 
Upstream & 
downstream 

partners 



II. Patent Portfolio Management 



II.1 Patent Portfolio Management: Optimization 



II.2 Traditional Portfolio Review 



II.2 In-depth Portfolio Review 



II.3 Traditional Patent Filing Pattern 



I.2 A More Informed Patent Filing Strategy 



http://www.arnab.co/an-entrepreneurs-dilemma-when-to-scale-up-your-business/ 

http://www.arnab.co/an-entrepreneurs-dilemma-when-to-scale-up-your-business/


THANKS! 
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